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Annual Goals for College of Arts and Science 

2010-2011 

 
Title: Accreditation 

Description: Support progress toward reaccreditation of the College's currently accredited 
programs, steps toward accreditation of additional programs, and the 
University's overall SACS reaffirmation. 

Budget: 0.00 

University 
Goals: 

1,2,5 

Strategic 
Goals: 

234,235 

Responsibility: Dean 

Participation:  

Results: The Social Work program submitted their self-study. The CSWE found no 
shortcomings, and the department hosted a very successful site visit in which 
the program won substantial praise. In conjunction with the Office of 
Academic Affairs, the College and the Department of Mathematics and 
Computer Science arranged for a consultant to study and provide ideas for 
improvement of the Computer Science program. The Department of Music 
has made substantial progress on its NASM self-study. No word has been 
received from the American Chemical Society in response to last year's self-
study. The College has been a full participant in the University's SACS 
compliance report and QEP preparation. 

Actions: Progress is being made in determining the future of the Computer Science 
program. Decisions will be made over the coming months. Several curricular 
changes have been made in the Music program. 

Improvements:  

 
Title: Programs 

Description: Implement recently approved academic programs and work with departments, 
other colleges, and Academic Affairs Office to develop additional programs 
that extend educational opportunities. 

Budget: 0.00 
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University 
Goals: 

1,2,4,5 

Strategic 
Goals: 

234 

Responsibility: Dean 

Participation:  

Results: Three new degree programs were implemented in the 2010-2011 academic 
year. Undergraduate programs in Mass Communication and Entertainment 
Industry were implemented, as was a master's program in Geospatial Science. 
In addition the College's former baccalaureate Bachelor of General Studies 
program was transformed into a Bachelor of Interdisciplinary studies program 
and was transferred from the College of Arts and Sciences to the Office of 
Academic Affairs, and a member of the College of Arts and Sciences Faculty 
was designated as director of the program. 

Actions: Students have been provided with more options. Now that an accreditable 
Mass Communications program has been implemented, steps are being taken 
toward accreditation of the program. Work has begun to supplement the 
undergraduate Interdisciplinary Studies program with an interdisciplinary 
Master of Professional Studies program at the graduate level. The Dean and 
three faculty members from the College of Arts and Sciences are serving on 
the planning group. 

Improvements:  

 
Title: Diversity 

Description: Conduct inclusive faculty searches and support continuing internationalization 
of the University. 

Budget: 0.00 

University 
Goals: 

1,2,3,4 

Strategic 
Goals: 

234,236 

Responsibility: Dean 

Participation:  

Results: Because of state reductions in the University budget, only no new faculty 
positions were authorized in the College of Arts and Sciences. Four searches 
were conducted for replacement faculty, however - three in the Mathematics 
and Computer Science Department and one in the Entertainment Industry 
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Department. The Director of the Office of Diversity and Institutional Equity 
served on the Mathematics search committee. In the Department of 
Mathematics and Computer Science two new international faculty members, 
one from Africa and one from Asia, were hired for tenure track positions. The 
College continued to participate in sponsoring and supporting study abroad 
opportunities for students. Students from the College participated in UNA's 
first study abroad program in China. Two of them received scholarship 
support from the Dean's office. A Geography professor from the College of 
Arts and Sciences served as one of the two faculty members leading the 
experience in China. The Department of Foreign Languages hosted a guest 
professor offering Chinese language instruction. 

Actions: The decision has been made to continue the Chinese language instruction, and 
plans are underway for continuing expansion of study abroad opportunities for 
students and faculty. 

Improvements:  

 
Title: Policies and Procedures 

Description: Work with COAD and Shared Governance to improve University's policies 
and procedures. 

Budget: 0.00 

University 
Goals: 

4 

Strategic 
Goals: 

237 

Responsibility: Dean 

Participation:  

Results: Several policies have been changed or adopted. Most notably, an innovative 
"active suspension" policy will permit students suspended for the first time to 
remain in school with intensive advising and academic assistance during the 
suspension period. A policy for acceptance of International Baccalaureate 
credit has also been adopted. The Dean served as a member of the Shared 
Governance Executive Committee, which facilitated policy improvements, 
including elevating the role of the Faculty Senate and Staff Senate in the 
policymaking process. 

Actions: Planning has been initiated for an assessment of the impact of the active 
suspension policy. 

Improvements:  

 


